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Thank you for joining the Equally Well UK 
learning event on 14 May 2019. This was a 
two-part learning event hosted by Equally 
Well UK member King's Health Partners.
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Morning session

Institute of Psychiatry, Psychology and Neurosciences, SE5 8AF
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In the morning we met at the Institute of Psychiatry, King's College London to hear a range of 
case studies from our host focusing on the integration of mental and physical health systems.

To view the 
full set of 

presentations 
from the day 
please follow 

this link. 

https://gallery.mailchimp.com/60c1b1ba2c1557649e61daa9a/files/80793110-9c93-44d2-8622-35ff0d73401d/Equally_Well_UK_Event_Slides_14.05.2019.pdf?utm_source=Equally+Well+UK%2C+14+May+2019+-+Thanks+for+joining&utm_campaign=55a6136fa1-Equally+Well+UK%2C+14+May+2019+-+Thanks+for+joining&utm_medium=email&utm_term=0_11b3af0477-55a6136fa1-%5BLIST_EMAIL_ID%5D&ct=t%28Equally+Well+UK%2C+14+May+2019+-+Thanks+for+joining%29&mc_cid=55a6136fa1&mc_eid=%5BUNIQID%5D
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We heard from a range of speakers throughout the morning. Three speakers 
provided opening perspectives: Dr Sean Cross, Dr Naomi Stent and Dr Fiona 

Gaughran.  

Opening perspectives 
(1)

Dr Sean Cross, Clinical 
Director of the Mind & 

Body Programme at 
King's Health Partners; a 

Consultant Liaison 
Psychiatrist at King’s 
College Hospital NHS 
Foundation Trust and 
Managing Director of 
Maudsley Learning:
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Dr Naomi Stent, 
Primary Care 
Mind & Body 

Lead:

We heard from a range of speakers throughout the morning. Three speakers 
provided opening perspectives: Dr Sean Cross, Dr Naomi Stent and Dr Fiona 

Gaughran.  

Opening perspectives 
(2)
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Dr Fiona Gaughran, 
SLaM Director of R&D 
SLaM and Institute of 

Psychiatry, Psychology 
& Neuroscience: 

We heard from a range of speakers throughout the morning. Three speakers 
provided opening perspectives: Dr Sean Cross, Dr Naomi Stent and Dr Fiona 

Gaughran.  

Opening perspectives 
(3)
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We heard from three speakers on the topic of what the Mind and Body programme
has learnt from the integration of mental and physical health systems: Blod Jones, 

Jan Luxton and Elliann Fairbairn.

Integrating mental 
and physical health 

systems (1)

Blod shared her 
experience of looking 

after her physical 
health while having a 

serious mental 
illness, and shared a 

poem she had written:
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We heard from three speakers on the topic of what the Mind and Body programme
has learnt from the integration of mental and physical health systems: Blod Jones, 

Jan Luxton and Elliann Fairbairn.

Integrating mental 
and physical health 

systems (2)

Jan Luxton, Nurse 
Consultant Physical 
Well Being at SLaM:
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We heard from three speakers on the topic of what the Mind and Body programme
has learnt from the integration of mental and physical health systems: Blod Jones, 

Jan Luxton and Elliann Fairbairn.

Integrating mental 
and physical health 

systems (3)

Elliann Fairbairn, 
Project Manager for 

the Mental & 
Physical Health 

Systems (IMPHS) 
project :
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“That people who use 
Clozapine have less 

chance of getting heart 
disease. The high 
mortality rate of 
Schizophrenia.”

“The presentation by Fiona was very enlightening 
& resonated with many of the physical & MH 

conditions I have. Some as a result of abilify - I 
was not informed of any of this when it was 

prescribed. Suicide has not been mentioned as 
one of the causes of death.” 

Following the talks we asked participants to reflect on the talks and what they had 
learnt so far.   

Integrating mental 
and physical health 

systems (4)
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The final session focused on presentations from staff regarding their work on 
diabetes, exercise and smoking and some of the challenges they faced. We heard 

from Dr Iliatha Papachristou, Dr Brendan Stubbs and Mary Yates.

Challenges we are 
facing (1)

Dr Iliatha Papachristou, 
Senior Research Fellow 

in Behavioural 
Interventions and Health 
Psychologist at KCL and 

LSHTM, gave an 
introduction to a 

Psychosis and Diabetes 
Service.
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The final session focused on presentations from staff regarding their work on 
diabetes, exercise and smoking and some of the challenges they faced. We heard 

from Dr Iliatha Papachristou, Dr Brendan Stubbs and Mary Yates.

Challenges we are 
facing (2)

Dr Brendon Stubbs, 
Physiotherapy at SLaM

and post-doctoral 
Research 

Physiotherapist at the 
IoPPN, discussed the 

impact of physical 
activity on mental and 

physical health.
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The final session focused on presentations from staff regarding their work on 
diabetes, exercise and smoking and some of the challenges they faced. We heard 

from Dr Iliatha Papachristou, Dr Brendan Stubbs and Mary Yates.

Challenges we are 
facing (3)

Mary Yates, Nurse 
Consultant in Health 

Promotion & 
Wellbeing discussed 

the effects of smoking 
and her experiences 

of supporting patients 
to quit at SLaM.
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Afternoon session

ORTUS, SE5 8SN
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In the afternoon we 
headed to the ORTUS 
to share learning from 
different Equally Well 

UK members and 
focus on next steps to 

achieve the aims of 
the Equally Well UK 

charter.
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To open the afternoon session we heard from Andy Bell, Deputy Chief Executive at 
the Centre for Mental Health, who provided an update on Equally Well UK progress 

and activities.
Opening perspectives 

Ahead of the event we shared a 
survey with attendees asking three 

key questions. 

How convinced are you of the need to do 
achieve the aims described in the Equally 
Well UK charter?

100% of respondents were fully convinced of 
the need to achieve the aims in Charter.

How big a priority are the aims of the Equally 
Well UK charter for your organisation?

For 70% of respondents, the aims of the 
Charter were a top priority for their 
organisation.

How confident are you that your organisation 
knows how to implement the aims of the 
Equally Well UK charter?

Only 14% of respondents were fully confident 
that their organisation knows how to 
implement the aims of the Charter.
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“Not 
taking no 

for an 
answer”

“Thinking about access –
bringing a physical 

health service to the 
mental health patient.”

“Great 
enthusiasm 
for patient 

centred 
change!”

“Positive changes 
towards reducing 
inequalities in SU 
access to services. 

Very inspiring!!”

“Using local resource 
and motivated 

clinicians to deliver a 
physical health service 

in a mental health 
setting.”

“Building relationships 
can be a very powerful 

tool when trying to 
effect change”

“Inspiring that a small 
group of people can 
make such a huge & 

lasting impact for 
service users and their 

families.”

Group 1: Discussion with Angela Willan, 
Physical Health, Physical Health Facilitator, 

2gether NHS Foundation Trust

Group 2: Discussion with Pardeep Grewal, 
Consultant Psychiatrist, Enfield and Haringey 

Mental Health NHS Trust

Participants took part in breakout discussion groups, hosted by Equally Well UK members, with a focus on the 
theme of getting started. Speakers shared how they took steps towards the shared vision of prioritising 

physical health for people with mental health problems, the challenges they’ve encountered and approaches 

to overcome these. Participants shared key insights with the group.

Learning from our 
community (1)
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“Don’t give up 
on co-

production”

“Lots of hard work going 
on behind the scenes –

thank you!”

“Change is 
complex; keep 

pushing and don’t 
do it alone.”

“World café as a 
method.” “Really useful to hear about 

the training roll out across all 
staff. Would be great to see 

the admission criteria.”

“Interesting 
point raised –
“patient” vs 

“service user”

“I think it’s fantastic to see 
mental health settings taking 

physical health more 
seriously and giving patients 

holistic treatment.”

Group 3: Discussion with Taryn Paten, Sussex 
Partnership NHS Foundation Trust

Participants took part in breakout discussion groups, hosted by Equally Well UK members, with a focus on the 
theme of getting started. Speakers shared how they took steps towards the shared vision of prioritising 

physical health for people with mental health problems, the challenges they’ve encountered and approaches 
to overcome these. Participants shared key insights with the group.

Learning from our 
community (2)

Group 4: Discussion with Linda Nazarko, 
Nurse Consultant Physical Healthcare, West 

London NHS Trust.
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“Have a better 
understanding 
of the physical 

healthcare gaps 
in mental 

health setting, 
especially 
within the 

community”

“Review standard 
of care for Diabetes 

within 3 Rehab 
wards …to 

understand what 
support & 

education needs to 
be implemented”

“Complete & 
share audits on 
physical health 
assessments to 

improve 
practice”

“Create spaces 
for customers 

to have 
discussions 

about health”

After thinking through what they would like to achieve by the next learning event, 
participants were tasked with creating an action plan to think through resources needed 

and potential next steps. We will share back these templates with participants.

Next steps: Action 
Planning (1)
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“Have equality & diversity 
throughout everything that we 

do.”

“Lay the 
foundation/ initiate 

a working group”

“Write blogs, do 
a podcast”

“Explore screening for national cancer 
programmes at SLAM inc. existing PH 

services such as SHRINE for sexual 
health”

“Successfully run our PH 
in MH conference & 

inspired attendees to 
develop ideas for 

promoting interventions 
for patients in their 

areas.”
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“Cancer 
screening” “PH 

Strategy”

“Explore 
screening for 

national cancer 
screening…”

“Improve 
communication 

between services”

“Any leaflets/apps/tools developed by 
other organisations – to be shared”

“Feedback from patients 
[and] staff & 3rd sector 

orgs”

“The Active 
Programme“

“Stigma”

“Silo 
working”

“Local services”“Service 
users”

“Ongoing info sharing & 
communications 

“Jr 
Doctors”

“PH 
Strategy”

“Reduce health 
inequalities of local SMI 

population”

“Lack of interest, 
capacity, 

confidence…”

After thinking through what they would like to achieve by the next learning event, participants 
were tasked with creating an action plan to think through resources needed and potential next 

steps. We will share back these templates with participants.

Next steps: Action 
Planning (2)
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To continue momentum after the event participants were introduced to the concept of 
microactions. Participants reflected on everything we had heard throughout the day and 

shared a small, actionable step they would take to make change. We will share back 
participant microactions one month after the learning event. 

Microactions for 
change (1)

“Get in touch with Equally Well 
UK & other partners to update 

them on our work so far & 
preliminary findings of our 
recent research so they can 

share.”

“Share PH strategy, slides from 
AM session, details of 

Maudsley Learning simulation 
courses with Equally Well 

network members.”

“Send group email to 
practice managers to 
arrange a meeting.”

“Meet with another physical 
health lead to see how they 

Bloods, store them, transport 
them, finances needed to do 

this.”

“Research the current 
networks relevant to 

Equally Well …”

“Attend care 
management 
meeting and 

discuss.”

“Develop & agree detailed 
research plan with wider team 
for pending grant on initiation 
of physical activity for people 

with SMI.”

“Develop 
comms 
plan…”

“Ask my manager 
where the team is 
with implementing 

Diabetes Audit.”
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The top 8 microactions

“Feeding back ideas from 
discussion groups & 

presentations to physical 
healthcare members, esp. 

re diabetes & wound care.”

“Have a meeting with 
local CCG’s Public 

Health & both & MH 
hospitals.”

“Arrange meeting physical 
health nurse/ nursing 

development team at MH 
Trust. Meet with skills/ sims 

team to start developing 
ideas/ plans.

“Construct an email summarising
todays key take aways, actions 

with my team & manager, 
particularly highlighting a key 
action I want to implement.”

“To share my learning from 
today with the rest of the 

team”

“Write a blog.”
“Create a 

useful contacts 
list.”

“Start a discussion 
group with service 

users – team meeting.”

Participants then voted on the microaction they felt would make the most impact if it was 
implemented across all Equally Well UK organisations. The top eight were then entered 

into a world cup play-off.

Microactions for 
change (2)
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Participants voted between the top 8 microactions until one winner was left.
Microactions for 

change (3)

Winning microaction:

Start a discussion group 
with service users in a 

team meeting
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100

4.8/5

% of attendees agreed 
or strongly agreed that 
they would recommend 
an event of this type to 

a friend

Average 
score:

3 words to 
describe 

the event:

Insights and reflections:

“Listening how 
others 

implement 
similar projects 

that we are 
doing”

“Teamwork and 
co-production 
are essential. 

Keep 
motivated”

“Understanding practicalities 
and barriers when starting an 

intervention. Make sure to have 
good team behind you”

“Work with 
patients and 

organise 
community 

physical health 
checks”

“Start 
networking 
and support 

what is 
happening”

EVALUATION
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Thank you for such constructive input - we 
really appreciate it

If you have any further comments or questions please email: 

emma.bailey@centreformentalhealth.org.uk

mailto:emma.bailey@centreformentalhealth.org.uk
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